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Capital (C) & Maintenance (M) - Admin.

CcM
C/M

General Computer /Software/Printer
Town Hall Commission Chamber Carpet
(& Town Hall Construction Costs

M Golf Cart

C/M Contingency/Emergency Repair

Total Capital & Maintenance Administration

Capital (C) & Maintenance (M)- Police:
Squad SUVs- 2 Per Year
Cameras

Polaris ATV

Patrol Car Migration Upgrades
Building Improvements
Computer Upgrades

Total Capital & Maintenance Police

o] o] O fed O

Capital (C) & Maintenance (M)- R & S:

C CIP Nth Core Area DESN/PERMIT

C Computer Engineering: GIS Drainage/Water
& Street Lights -lease and replacement

C Chevy Silverado 2500 4WD Truck

Total Capital & Maintenance R& S
Total General Fund

Capital Water

C&M CIP Nth Core Area DESN/PERMIT
C&M Valve Maintenance Trailer

Total Water Fund

Location

Town Hall
Town Hall
Town Hall
Town Hall
Town Hall

Police
Police
Police
Police
Police
Police

Street

Water
Water

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028

Estimated Cost Estimated Cost Estimated Cost Estimated Cost Estimated Cost Estimated Cost Estimated Cost Estimated Cost
$7,500 $7,500 $20,000 $7,500 $7,500 $7,500 $7,500 $20,000

$0 $10,000 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $15,000 $0 $0 $0 $0 $0 $0
$100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
$107,500 $132,500 $120,000 $107,500 $107,500 $107,500 $107,500 $120,000
$69,360 $70,747 $72,162 $73,605 $75,077 $76,579 $78,111 $79,673

$0 $0 $0 $0 $0 $0 $0 $0

$0 $15,000 $13,000 $13,000 $14,000 $14,000 $14,000 $15,000

$12,240 $12,485 $12,734 $12,989 $13,249 $13,514 $13,784 $14,060
$35,200 $5,000 $60,000 $10,000 $10,000 $0 $0 $0
$14,200 $20,000 $12,000 $0 $15,000 $0 $20,000 $12,000
$131,000 $123,232 $169,897 $109,595 $127,326 $104,093 $125,895 $120,733
See CIEF See CIP See CIP See CIP See CIP See CIP See CIP See CIP
$5,000 $5,000 $15,000 $5,000 $5,000 $5,000 $15,000 $5,000
$20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

$0 $40,000 $0 $0 $0 $0 $0 $0

$25,000 $65,000 $35,000 $25,000 $25,000 $25,000 $35,000 $25,000
$263,500 $320,732 $324,897 $242,095 $259,826 $236,593 $268,395 $265,733

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
See CIP See CIP See CIP See CIP See CIP See CIP See CIP See CIP
$38,000
$0 $0 $38,000 $0 $0 $0 $0 $0




Table 4.2

10-year Capital Improvement Plan (CIP)

Druﬁ Funding Schedule (]u)y 202 l)

Current Ad Valorem Revenue (utilizing rol] back rate)

Town of Gulf Stream

2018

Gengral Fund = Water Fund

2019
| Gengral Fund

2020

2021 2022 2023 2024

Geneal Find _ Water Fund | GeneralFund  Water Fund | General Fund  Water Fund | General Water Fund | General Fund _ Water Famd

2025

2026

2027

2028

General Fund ~ Wajer Fund | General Fund  Water Fund | General Fund eneral Fi ter Fund
: i : B s - Is s 605314 $ 1,042,090 [ 754235 |'s 2,638830 [ 5 1219020 § 219131 s 151351 |S 1365110 | S 855995 | § 39,008 s 551,021 70,400 | § s 1879758 505340
omﬁTmcaimx Bgmdim:es s s 34360]s s 102,947 S 194318 (5 298,639 [ § 320,732 S 324897 S 242,095 S 259826 S 236,593 s s [s
Annual Total by Fund-| § S 34360 8 S 708262 S 1,236,408 [ 5 1052874 | 5 29595625 1219020 [ 5 544027 ]s 151351 |5 1,607,204 | s 855995 | s 298,834 s 787,614 s s
Grand Total by Year- S 589,018 § 2289281 S 4178582 S 695379 §_2,463200
End Balance General Fund Balance / Water Reserves [ § 5,064,576 [ S 2094562 | 5 6,136,907 [ 5 1,586,999 | S 7,037,020 [ S 2,580,777 [ S 6,704,554 | § 1,662,903 | 5 4,648,934 | § 578,883 | § 5,008,849 | 8 5625532 | 5 4,305,586 | § (1584 S 4910,694 [§  (33524)[ § 5,027,022 [ S 31,076 | § 5639325 |5 90275 |5 6,089559 | & (280965
Net Fund Balance and Water Reserve s 7,159.138 | § 7,7123906 | § 9,617,797 | 8367457 | S 5227817 ] S 5571380 | § 4147123 [ 8 4,877,169 [ 5,058,098 | § 5,729,600 | $
Base Year (FY20] Total Budget Contributions for Captial and fund Balance - General Fund §303,942
Base Year (FY18) Total Budget Contributions to Fund Balance - Water Fund $135,000
10-year Capital Improvement Plan (CIP)
Drafi Funding Schedule with Inflation (July 2021)
3% Inflation per year increase from 2022 change to 5% compounded mflation rate
Combine East and West care projects and deduct 5% ded inflation from
Current Ad Valorexm revemue (utilizing roll-back rate) OldFY 25 Ol FY 26 Old FY 27 OIdFY 28
Town of Gulf Stream 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
General Fund  Water Fund | General eneral Water Fund | General Fund  Water Fund | General Water Fund | General Fupd ~ Water Fund | General Fund ~ Wate Fund | General Fund eneral Fund  Wate Fund | General Fund
y—___w H $ S 322364 s 1135878 fs 822116)s 129160{s 99,113 ]$ 4,564,492 5 27793655 50320 s 12978 [s 738368 s 32309 S 270684 | s
Other Town Capital Expenditures 3 S 343605 s $ 554,091 S 194318 |5 298639 |s 320732 s - |s 320m2]s - IS 259826]s - |s 23659 § 268,395 s 265733 [
Annual Cost Total by Fund-| § S 34360 | 8 s S 876455 S 1330196 [$ 1,120755 | s 449892 [s 99113 [ § 4885224 s 2779365 |5 310147 |5 12978 |5 974961 s 300,704 S 536417 S
Grand Cost Total by Year- S 655818 s S 2,450,951 S 549,004 S 7,664,589 s 323125

End Balance General Fund Balance / Water Reserves
Net Fund Balance and Water Reserve

Total Fund Balance Contribution and Dept Capital Expenditures from Fr17-18

Total Water Peserve Savings with Reserve Fee contribatians from FY 17-18

7,723,906 | S

[s 5,064,576 [ 5 2,094,562 | 5 6,136,907 [ 5 1,586,999 | § 7,037,020 [ § 2,580,777 | § 6,529,411 | § 1,582,872 | 5 6,856,909 | S 1599859 | § 2,749,076 | § (i S 3,080,728 [§ s 2,702,369 [ & 3% s 2,953,069 T s 2922860 [ $ (%
[s 7,159,138 | S 9,617,797 | S 8112283 | § 8456769 | S 1,685670 | § 2,100,194 1,716,598 1,944,286 1,261,987

$903,942
$135,000
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